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The Association of Natural Hair Care Professionals
(ANHC PRO) is a dynamic and inclusive
membership-based organization catering to
individuals in the hair care industry. Focused on
those who specialize in caring for relaxer-free curly,
coily, or kinky hair, ANHC PRO serves a diverse
member base ranging from entry-level stylists to
seasoned beauty business executives. The
organization's commitment to community and
professional development sets it apart in the
industry.

CHALLENGES

ANHC PRO sought comprehensive business
management services to enhance its operations
and elevate its member experience. Key areas of
focus included building and managing a robust
member platform, organizing and hosting
engaging online and in-person events, expanding
membership, and establishing collaborative
partnerships with relevant industry entities.

CONCLUSION

Truesdale and Associates LLC's holistic business
management services significantly contributed to
the growth and success of the Association of
Natural Hair Care Professionals. By addressing key
areas of website management, event organization,
membership recruitment, and strategic
partnerships, Truesdale & Assoc. is helping solidify
ANHC PRO's position as a leading organization in
the natural hair care industry.
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MANAGEMENT SERVICES

APPROACH AND RESULTS

¢ Website Development and Management: Truesdale and
Associates LLC recognized the pivotal role of a user-friendly
and feature-rich website as the primary touchpoint for
ANHC PRO members. The team undertook a
comprehensive analysis of the organization's requirements
and member expectations. The resulting website
seamlessly integrates member profiles, event registration,
resource libraries, and interactive forums. Ongoing
management ensures the platform's relevance and
responsiveness to evolving member needs.

« Event Organization and Hosting: Truesdale and Associates
LLC took charge of planning and executing both online and
in-person events, aligning them with ANHC PRO's mission
and values. From virtual workshops and webinars to in-
person events, the events were designed to foster
community engagement, provide educational
opportunities, and promote networking. Truesdale & Assoc.
manages logistics, marketing, and participant engagement,
ensuring each event contributes to ANHC PRO's goals.

¢ Member Recruitment and Retention: Recognizing the
importance of a growing an engaged member base,
Truesdale and Associates LLC implemented targeted
recruitment strategies. This involved leveraging digital
marketing, social media campaigns, and personalized
outreach to attract new members. Additionally, Truesdale 7
Assoc. developed retention programs, ensuring that
existing members feel valued through exclusive benefits,
discounts, and ongoing communication.

¢ Collaborative Partnerships: Truesdale and Associates LLC
facilitated strategic partnerships with industry entities that
shared ANHC PRO's customer base. Leveraging its network,
the team identified opportunities for collaboration,
negotiated mutually beneficial agreements, and
implemented joint initiatives. These partnerships not only
expand ANHC PRO's reach but also provide added value to

its members.




